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HUMAN RESOURCES POLICY         

POLICY TITLE – LOCAL COMMUNITY INVOLVEMENT  

CUSTODIAN: HUMAN RESOURCES DEPARTMENT 

POLICY VERSION: 001 DATE: MARCH 2021 

 
1.0 Policy Brief / Purpose 

Rocksure International Limited (RIL) aims at fostering indigenous participation in the exploitation of 
mineral resources, by seeking to promote employment opportunities and engaging positively with 
local communities in and around our project sites.  
In line with this, RIL has established a Local Employment Policy/Procedure to ensure that the citizens 
of all the communities within the catchment areas in which the company operates are offered 
employment opportunities.  

 
2.0 Scope  

The objective of this policy is to provide an outline and guidance for RIL and all its contractors 
concerning recruitment so that all recruitment processes are conducted in a systematic and 
professional manner which is in compliance with this Policy. 

 
3.0 General Principles / Definitions 

All positions for employment shall be classified as skilled or unskilled roles. 
 
3.1 Skilled Labour 

Labour that requires experience, specialized training, special knowledge and technical competencies 
that the candidate may have acquired over a period and may have attended a technical, college or 
university. Skilled labour shall include any work that requires regulatory certification and minerals 
commission certification to perform the work. 

 
3.2 Unskilled Labour 

Roles that require minimum training on safety and regulation or experience to perform the work. The 
roles and responsibilities are basic and /or repetitive, where newly hired employees can start work 
immediately with minimum skills and no substantial training.  At a minimum, these roles require a 
senior high school certificate or junior high school certificate, depending on the role. 

 
3.3 The company shall make known the employment opportunities as categorized above to the client     
      (mother company RIL is working for) Human Resource Department indicating design job  
      advertisement with the following requirements (as minimum); 

a. skills and competencies 

b. experiences  

c. educational level 

d. skilled or unskilled role 

e. duration of contract of employment  

3.4 The client human resource department will inform the host community’s employment committee –  
      Chiefs, Opinion Leaders, MCE, Assemblymen.  
 
3.5 The selection of the skilled labour will be based on competencies, experience, qualifications and the   
       best available candidate for the position regardless of where they reside. However, the recruitment         
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       of potential candidates from the catchment community remains the primary objective.   
 
 
3.6 All unskilled roles will be recruited from the local communities.  
 
4.0 Recruitment Guidelines 
 

4.1 Local candidates applying for an advertised vacant role must submit an application letter, CV and  
      community employment validation form (and any other requirement) through the client’s human  
      resources department.  
 
4.2 The community employment validation forms, that accompanies all applications by local candidates,  
       must be endorsed by the following members; 

a. The Chief/Queen Mother or His/her Representative 

b. The Assembly Man/Woman 

4.3 A passport size photograph must be affixed on the community employment validation form 
      submitted, (copy attached). The passport sized photograph must be validated by the Chief/Queen  
      Mother to indicate that the applicant is a true indigene of the said community. 
 
4.4 The application, clearly showing the role being applied for, CVs and the validated forms must be  
       submitted to the Client Human Resources Department for onward submission to Rocksure  
       International Limited. 
 
4.5 Rocksure International shall invite qualified applicants to the next stage of the recruitment process.  
      This process may include practical test, interviews and any other selection process that the  
      companies deem fit to select the most qualified and best talent for the position.                                       
 
4.6 The interview panel shall consist of Rocksure, client and the community representatives to ensure  
       fairness and transparency. 
 
5.0 Background Checks 
  

5.1 The following Background Checks shall also be conducted by the company on successful  
       applicants;  
       a. At least two (2) reference checks  
       b. Verification of qualifications/Certificates presented  
       c. Pre-employment medical examination confirming the candidates’ fitness to work 
 
6.0 Distribution of Unskilled Labour Among Communities 
 

6.1 The key factor for distribution of unskilled labour is based on the potential impact of the operation of 
       the company on the community or the Project Affected People.  The weightings are; 
 

S/N NAME OF COMMUNITY  SHARING          % 

1   

2   

3   
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6.2 All employment for skilled labour must be sourced from local communities unless the communities  
      are unable to provide suitable candidates for the roles.  
 
7.0 Validation  

Failure to complete each section on the validation form, may lead to exclusion from the registration 
and selection process.  


